Duxbury Town Auditors’ Report
January 20, 2015

The Auditors held a public meeting on May 6t 2014. During this meeting, the Town
Treasurer gave us an in depth tutorial of all financial policies and procedures. Please
see the minutes to this meeting on the Duxbury Town web site.

The scope of work as decided at this meeting was to complete a monthly audit of these
policies, the general ledger and any other financial matters of the Town of Duxbury.
This was completed on a rotational basis by all three Auditors, each signing off on the
files and reports that we audited for a given period of time.

We recently held our year end public meeting on January 20, 2015 to go over our
findings, hear public input and present any recommendations for this report. After
some discussions it was agreed that:

A. We found no financial practices and/or expenditures that were not in line with
the policies presented to us.

B. We were unable to ascertain the FEMA funding stream as to income and
expenses. We would like to see a clear reconciliation of all FEMA Funding
streams to include what event the funds are for and if we are still waiting on
funds to be disbursed to the Town. As these funds and expenses are unforeseen
and not included in our projected budget it would be best practice to monitor
these funds on a continuing basis.

C. There was an issue in that invoices from Batchelder Associates totaling $36,000
that were billed and paid in August, 2014 and then back posted to 2013. It is
our understanding that this is not best practice and while there is some leeway
in this practice it should be within 30 days of the transaction and before the
“actuals” expenditures are submitted to the Town at Town Meeting in the
proposed budget. According to the Town Reports, this amount of $36,000 for a
three year audit was approved by the voters of the town for the 2014 budget on
March 4, 2014 at Town Meeting. According to the town records as of our audit
in December 2014, the Town of Duxbury posted $3,594.25 in 2014, $43,241 in
2013 and $3,600 in 2012 and $2,600 in 2011 to the line item Records Audit.

Respectfully Submitted,
Anne Latulippe

Bonnie Morse

Bob Magee
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