Duxbury Select Board DRAFT Minutes

May 13, 2013

Present: Richard Charland, Mo LaVanway, Marty Wells, Dawn Poitras, Adam Magee, Ken Scott, Jeff
Poitras, Kristen Fountain, Lars Dickson, Shawnee Perry, Bob Magee, Mame McKer, Brian Fitzgerald

Minutes:
Marty made a motion to accept minutes for April 8, with corrections. Mo second, all in favor.
Address The Board:

Bob Magee asked for the board to look at the status of people who may need to stay at the town garage
in case of emergency. There was conversation in the past in using the second floor in the garage before.
Also, the board should consider replacing the old stove that did not work which was removed from the
town garage with a second hand one or new one.

Jeff Poitras asked if the lines could be painted on Main Street. Adam said he would call the state to have
it done.

ROAD FOREMAN REPORT:

1. Completed Hart Road and washing bridges on Camels Hump projects. Found that there are
repairs needed on the bridges. Adam has taken pictures of before, during and completion of
jobs. He will keep files in the town garage on each job the road crew does in case of future
emergencies.

2. 2009 Tandem will be gone for 3 weeks. It was reported to Adam that the transmission has not
been working correctly since the purchase. There will be a new transmission installed under
warranty. Also there was a recall on the intake gasket which will be replaced. The town will need
to pay $150.00 in freight charges and for fluids.

3. Grader is at the shop for rear end leaks, pin going bad in the board.

4. Need to buy a cutting edge for grader for $1955.41 from Fair Field.

Motion made my Mo to purchase cutting edge for grader for $1955.41, Marty second, all in favor.

5. Received a check for $616.52 from Tenco for overcharge on cylinder also received $503.00 from
metal of the trailer.

6. Adam asked to use that money and remaining tool account money to purchase a jumping jack
for $2246.00.

Motion made by Dawn to purchase a jumping jack using the $616.52 (Tenco) and $503.00(metal) and
remaining amount of $1126.48 from tool budget. Mo second, all in favor.



Dick asked if the town tools had be labeled and inventory list completed. Adam said the tools have not
been labeled yet but will do it and Mark is doing the inventory list.

TREASURE REPORT:

Mo asked if there was a typo in the FEMA account payment in the budget report. Ken said yes and will
correct it.

$597.609.17 was paid on loan leaving a balance of $316,000.some change which includes interest
accrued. Ken will provide accurate amount to the board.

KEYS: Ken stated that the locks on the town office building have been changes and at this time 19
people have keys. Ken has developed a key protocol form that was given to the board. Ken has
identified 9 people who should have keys for the building. Maureen and Dick will have keys from the
select board. Ken will draw up a list and get keys made for the others.

ROAD COMMITTEE REPORT:

Mo reported that Adam is having the company look for 24 casings for tires for winter. That way they will
be available for winter months, since there is a shortage of the casings.

Adam developed a road surfacing and standards recommendation and the Road Committee
recommends that the select board adopts the Title19 Roads 786 which the state requires/recommends.

Discussion regarding a point person for Adam. Mo will be the point person for Adam with town issues.
Select board members will encourage citizen to contact the garage with questions.

Discussion of class 3 and 4 roads. Upon doing some research on road maps there were some
discrepancies. Dawn and Mo will work on the issues to clear up map of State Certified road. Adam asked
qguestion regarding Delong road. Adam will connect with resident and have conversation with him.

The Road committee recommended to the board to have Road Foreman full expenditure of the roads
town budget without contact with the select board. At this point, the process will stay the same in
regards to the budget. He will email/call for response for large purchases and connect with the board
chair for purchases above $500.00.

Recommendation to the board to allow the road foreman to take town truck home and the truck will
only be used for town business.

MOTION: Dawn made motion to allow road foreman to take home town truck to be used only for town
business. Second by Mo, all in favor.

Dick stated he supports but just to be aware of past history. Adam understood the past.



Town Gravel Pit: Final stages of the act 250 permit requirements is silt fence, white pine trees to be
planted (20-30) of them, seeding and mulching. John Griener is reviewing the map for the depth clarity
of pit and connects with Adam. Adam said he has not been contacted by him yet. Dick and Mo will
follow up on this. The test borings need to be completed.

Mo has connected with Mr. Frazier regarding the culvert. Mr. Frazier has not been able to get the 15’
culvert so Mo will work with Adam to price the 15’ and a 12’ (that needs to be replaced) and will bill the
balance to Mr. Frazier.

Mo will email select board members roads standards that Adam has developed and have been
recommended by the roads committee for review.

EMERGENCY MANAGEMENT:

Paper work has been completed, submitted and payment from grant for repeaters has been received.
The committee would like the board to let the treasurer know where the money needs to go. The board
has asked the Treasure to deposit money into the capital reserve funds.

Universal License was sent in on 4/12/13; Radio North repeaters seem to be requiring 2 different
channels instead of one. The committee is working on this due to the fact they believed it would all be
on one channel. Burlington Communication provided information. Bob Magee will follow up with radio
reprogramming and Dick will follow up with Burlington Communications. They will report back to the
board.

All radios are being reprogrammed with update frequencies.

Generator: Needs to be installed. It will go behind the garage behind the gas building. It was suggested
that a corner post be installed to prevent it from possibly being hit, this is different than the original plan
for placement of the generator. Updated invoice for service contract was provided. We will be
incompliance with all state regulations where the generator will be placed.

Mo Made a motion to purchase a stand by generator from Brook Field Services for $7710.00 the town
will be reimbursed 50% for the purchases through grant. Second by Marty, all in favor.

Jeff Poitras asked why the board was considering changing the garage heating system. Mo stated the
cost of the oil and that the pricing for propane is much better deal. Dick is looking into pricing for the
change.

Shawnee and Mame asked the board meeting if a member could be a liaison for emergency
management to help with communication and grant follow through.

MOTION: Dawn made a motion that Marty Wells become the liaison to emergency management Mo
second, all in favor.

The emergency plan will be updated starting next week and they will like the board’s recent contact
information.



Brian Fitzgerald who represents Town of Duxbury planning commission provided an update of the
possible merger between the Central Vermont Regional Planning and Central Vermont Economic
Development Corporation. The planning commission members have reviewed the reports regarding the
possible merger and are not satisfied with the report. Brian will keep the board updated with the
process.

HISTORICAL SOCIETY

Dick has emailed Stephanie to get the status of the monument and flag pole. At this time, nothing to
report.

Dick has spoken with Tom Stevens and Adam Gershin regarding the .03 to help with the difference of
the FEMA repayment. He was told it is still on the table but no definite information at this time.

Curb Cut application has been updated.

Motion: Mo made motion to accept the new curb cut application for the Town of Duxbury. Marty
seconded, all in favor.

Leaf Peepers Race: Dick reported that he received a telephone call and the Leaf Peepers race will not be
taken place in Duxbury. The whole race will be run in Waterbury.

NEW BUSINESS:

The 2000 Tandem truck was quoted as being worth $10,000-$12,000. Dick asked Adam to develop a list
what has been completed for work on the truck (with costs) and what needs to be done to the truck.

MOTION was made by Mo to put the 2000 tandem truck out for sealed bids with a starting bid of
$10,000.00. Marty second, all in favor.

Mo will develop an advertisement for the 2000 tandem truck.

MOTION was made by Mo to put line item back in budget report for the 2000 tandem truck until it is
sold and to transfer the amount of $675.94 from the 2014 tandem truck line item back into the 2000
tandem truck line. Second by Marty, all in favor.

MOTION was made by Marty to put bids out for trucking of winter sand with a return date of the bid for
June 7, 2013. Second by Mo, all in favor.

Adam will put up signs for River Road and Dowsville projects to inform people of project dates.
Notifications will be posted in local papers.

MOTION was made by Mo to have the treasurer deposit the repeaters grant payment into the capital
reserve funds. Second by Marty, all in favor.



ADJOURNMENT:

Mo made a motion to adjourn at 8:32 p.m. and seconded by Marty, all in favor.

Draft is submitted by Dawn Potiras



