
UNAPPROVED/DRAFT MINUTES 
 
 
Duxbury Selectboard Meeting Minutes 
8/10/20 
ZOOM Meeting 
 
Selectboard Members Present:  Kevin Garcia (chair), Dick Charland, Jerry McMahan, Mari 
Pratt ,(802922-5692) Dan Schillhammer 
 
Others Present: 802 244-7313( Jeff Poitras), 802 793-9998(Hadley L.), 802 233-2736 (Sharon 
Wilson), Ruthann, David Specht, Myra Perry 
 
Call to Order:  6:00 pm 
 
Changes to the Agenda: 
No additions or changes to agenda 
 
 
Citizens and Visitors to Address the Board: 
Jeff Poitras asked if there were any rules or regulations that have been changed for 4-wheelers and ATVs 
on Main St.  A side-by-side has been going by at 50-60 MPH on Main St and River Rd. 
Mari and Kevin--feel free to call State Police 
Jerry-there was a police officer parked by bridge today 
Jeff-that officer said to call State Police 
Kevin-put it out on FPF and report them  
Brenda--same thing on Crossett HIll recently 
Dick-take pictures 
Jeff-has game camera to put out 
 
Approval of minutes: 
7/27/20 Regular Meeting 
Motion to accept with modifications noted   Mari 1st; Jerry 2nd 
4 yea    0 nay   1 abstain (Dan out of cell phone reach) 
 
8/3/20 Special Meeting  Motion to accept with one correction to omit the extra random letters 
added to the document by accident  Jerry 1st; Kevin 2nd 
4 yea    0 nay   1 abstain (Dan out of cell phone reach) 
 
REPORTS 
Highway Foreman: 
Kevin- gravel is still an issue; trying to figure out what to do. 
Dick is playing phone tag with Manosh to find out what gravel price with delivery is 
Kevin-do you know who is using their gravel? 



Dick can get a list of where it’s being used. They have gravel  sites in Stowe, Eden and Wolcott 
McCoulghs has crushed granite and being used in Moretown. 
Dick-Percy’s gravel has a lot of silt so it packs up hard, but gets muddy when wet.  Manosh is 
1-½ inch plant mix of gravel and ?  28.50/yard includes delivery. 
Kevin-we need to know what the mix is.  If it's slate or stamat, it can be too soft 
Dick will find out what the mix is 
 
 
Town Treasurer: 
Maureen unable to attend as she is at BCA meeting getting ready for Primary Election that will 
occur tomorrow. 
Dick-what have we heard from the state in terms of tax rate? 
Kevin and Mari-nothing yet 
Kevin’s State Ed Tax Fiscal Year 21:   1.7568 Homestead;   1.7623 Non-homestead 
 
Selectboard Assistant: 
Jonathan not present.  
Kevin-updated the date for Crossett Hill 
Jerry-any dates for the road closure? 
Mari-projected start date 8/3/20 
Kevin- now that documents are all in place the road closure will occur on 8/18/20; mobilization 
will kick off on 8/13/20 to get it set up; 31 days the road will be closed through 10/13/20. 
Dick-recommends the SB gets a copy of SB Assist timesheet to see what’s going on and when 
Kevin will ask SB Assist to attach his timesheets to his reports. 
Mari-this next time he’ll have the work he’s been doing with the auditor (Batchelder); he’s sent 
emails about his work the auditor;  Mari will forward these emails to SB members 
Kevin will forward timesheet to SB members via email 
 
NEW BUSINESS (6:36 pm) 
 
1 .Executive Session Discussion: 
Mari research open meeting law and VCLT regarding 8/3/20 special SB meeting agenda item 
“personnel matters”--do not need to vote prior to have an interview with someone; Title 1, 
subsection 313  A4  
Mari will make changes to 8/3/20 minutes 
Kevin-it will be on the next agenda 
Dick-Not sure where this is going..executive session for personnel matters is the same as 
interviewing;  to me it means current employees 
Mari- intervews also; asked Jerry and Dan if they knew they would be going into executive 
session for interview 
Jerry-yes 
Dan-I didn’t make that jump 
Mari asked Dick if he asked anyone what it was about 



Dick-yes, Kevin said that Bob was interested 
Kevin- I wanted to keep his name out of it , but little late for that; guess my email wasn’t crystal 
clear.  I’ll do better job at being clear in my emails.;  can we vote in the future when we will 
interview 
Dick--Ben sent out application that he received and Kevin sent out a resume, but no one said 
that a certain date was going to be an interview 
 
2. Ryan Road (6:45 pm): 
Kevin got an  email response from Alan May. The grant will not cover the Engineering 
expenses, so it’s on the town; Grant is $21,200.  Kevin asked SB Assist, Jonathan to draft RFP 
that’s more streamlined than the one from Grenier Engineering 
 
Some confusion about correct email from Jonathan and 2 drafts--used revised RFP sent out at 
4:30 pm today. 
Ryan Rd must be reopened at the end of each work day.  Probably closed 8-3 each day for 2 
days.  No traffic control necessary; notify residents 
Kevin-Town will provide items to support the in-kind match, which is 20% of the grant--$5311.50 
is town’s responsibility. 
 
1 ft and 2 ft stone provided by contractor to reinforce inlet 
Dick-backing out stone on the ends 
Town buys culver, gravel, crushed stone, labor and trucking. 
Mari -are we going to have someone else install the guardrails 
Kevin-no, Lafayette or someone will do that.  Let’s have Ben call and get them, so we avoid the 
mark up on the guardrails. 
Dick-concerend that if the RFP states $21,200, then bidder will come in at that and no way to 
exceed beyond the in-kind $5,000.  Should lower amount in the RFP and see if any takers 
Kevin compared this project to the Scrabble HIll culvert--after figuring out costs, hoping the town 
can come in under the $21,000 mark. 
Dick-figures that town is up to $40,000 if contractor is costing $21,000 and all he is supplying is 
one or two stones at end. 
Kevin-man power and equipment 
Dick-$20,820 for gravel, stone, culvert, etc. from original proposal that was generated by Adam; 
where’s the money coming from?  Culvert cost $9,000 
Mari- correct--not in ‘21 budget. 
Kevin- compared Scrabble HIll culvert--11,000 + 3,000= 14,000  60 ft long, black; would leave 
$7,000 to excavate a deeper hole and armour the outlet 
Dick- concerned if contractor comes in at $21,000, then town still has $10,000-$15,000 to pay 
 
Kevin-If material is purchased by contractor, is it tax exempt on municipal project? 
Mari-no, unless town’s name is on receipt 
 



Dick and Kevin agree the RFP shouldn’t have th whole $21,000 because town needs to use 
some of that for beyond the 20% town in kind match 
Dick and Kevin estimated by item what this project might cost. 
Kevin-change RFP to $12,000 
Dick-No dollar amount 
Easement-attorney could draft that within a week probably 
 
Discussed sending FRP out to just 3 or 4 contractors, including Chris Griffin, since it’s his front 
yard.  Discussed if possible conflict of interest, and agreement that it was not a conflict of 
interest for him. 
 
Motion to amend RFP to not include dollar amount and to send out to Percy, Avery, Bill Atwood 
and Chris Griffin Mari 1st;  Dick 2nd;  
Vote  4 yea,    0 nay   1 abstain (Dan not available via cell phone--in dead zone) 
Will get RFP out Wed. 
 
3. Scrabble Hill Culvert (7:37 pm): 
Kevin-FEMA, Army Corp, Jonatha, Dick and Kevin visited the site; on clock for repair to occur in 
18 months;  has to be a box culvert 
Dick-doesn’t think box culvert is necessary 
Kevin-get it in writing from ANR to see which way to proceed 
Dick offered another type of culvert, which he described 
Kevin-we can price it out both ways 
Have  until Nov. 1, 2021 
Budget for box culvert and arch for next year 
 
4. Crossett Hill Sharon Wilson: 
Sharon Wilson’s mailing address is 415 Crossett Hill, but 911 address is 417 Crossett Hill; right 
by Birch Street 
Sharon explained that in 1999 town wanted to straighten out Crossett HIll, and swapped land 
with Wilsons; where old road was hers and a she and her husband quit claim deeded the land to 
the town, but there was not a quit claim deed back to the Wilsons of the land they attained in the 
swap.  Her septic system is failing and the best place is in the old road bed with lots of gravel, 
but engineer couldn’t find where the town gave the land to the Wilsons.  Built at shed, grass and 
blackberries; owns land now on both sides of the existing road. 
 
She’s asking the town to quit claim the deed the old road that she and her husband traded with 
the town 20 years ago. 
 
Mari-checked with David Quennevill(formerDuxbury Road Foreman), Bob Magee (Former 
Duxbury Selectboard Member),and Ken Scott (Former Duxbury, Selectboard+Town Clerk). 
They all thought it was a swap, but she couldn’t find any paperwork. 
 



Dick-contact the town lawyer and see what the quickest way to do this 
Mari-will reach out to attorney 
 
5. Bid Opening Process (7:52 pm): 
Editing work on the written process; bids will be due on Wednesday at 3:30 pm before regularly 
scheduled SB meeting;  Open 6 pm that day  
 
Dick-is an emailed bid a sealed bid in terms of FEMA requirements?  He’ll check with VCLT 
 
6. Official Announcement of Road Foreman (8:03 pm) 
Ben Andrews is Duxbury Town Road Foreman 
 
7. Dowsville Culvert (8:04 pm): 
Wood chips, cleaned up; announcing that Amy of the Army Corps of Engineers signed off on 
this project 
 
8. Duxbury Zoom (8:05 pm): 
SB is looking at it’s own ZOOM account to take the burden off  Henri Amistadi, since SB has 
been using his account.  
Jerry will reach out to Maureen to make that happen 
 
9. Draft Letters to Residents: 
Town attorney recommends that these letters to Dean (Crossett Hill pole barn structure) and 
Touchettes (Cubit Property mowing) are sent in terms of town land property liability in terms of 
personal injury or property damage. 
Motion to send out letters with changes noted  Mari 1st; Dan 2nd 
Vote    4 yeah,   1 nay (Dick)   0 abstain 
 
10. Survey Cubit Property: 
David Specht in reference to turning this into a parking area---parking ordinance states that 
vehicles can’t park in roadway or right of way;   David’s question was “Is the town in jeopardy to 
losing land due to adverse possession?  It takes 15 years to do this.” 
 
Attorney advised letter to neighbors to stop mowing the land; 
The town’s Road Foreman has the authority to have any parked cars that are in the right of way 
of town roads. 
 
Dick-if you put in a parking lot, you are inviting trash, etc. 
Kevin-towns take care of their own property 
Dick-It’s open land in Duxbury for outdoor recreation, and neighbor has no right to tell others 
they can’t be on it 
Jerry- in terms of maintaining (mowing) the property, what if we contracted with neighbors for 
$1/year? 



Kevin-they would need to be insured and if under the guidance of the town, then town is still 
liable 
 
Dick- in 2014 the transfer of property from Cubit to town land must have been surveyed. 
David-not sure, but will talk to Maureen about this  
Mari- couldn’t find any  survey 
 
11.  Camel’s Hump (825 pm): 
Motion to postpone until after July 1, 2021   Kevin 1st; Mari 2nd 
AIF 
 
12. Equipment Grant (8:26 pm): 
Hydroseeder 
Dick spoke with Ben who explained the benefits of having one;  but how can we afford the 
remainder after the $6,000 grant when a decent one begins at $17,000? 
Kevin- Motion table this until we have more information and address at next meeting; Kevin 1st, 
Mari 2nd 
AIF 
 
13. Ward Hill Loop (8:28): 
Dick will reach out to see if state or federal money was spent on this culvert.  Dick will send out 
any info he can find 
 
14.  Town Garage (8:29 pm:) 
Dick-Structural Roof replacement and Rear Wall   $80,000-$90,000;  could take out of salt shed 
building money;  $42,000 for phase 1 of garage;  10 week lead time to get material 
Dick will find out what the lead time is for getting work started 
Kevin-Should we start the  RFP and see where we can find the money for phase 1? 
RFP draft for next meeting to review and discuss 
 
15. River Road Paving: 
Motion to move this to next meeting; can’t get it done this year   Dick 1st,  Kevin 2nd 
AIF 
 
16.  Main Street: 
Dick moved to put this on next regular meeting agenda, Kevn 2nd 
AIF 
 
Motion to Adjourn   Dick 1st; Jerry 2nd;  AIF 
 Meeting adjourned at 8:36 pm 
 
Respectfully submitted, 
Brenda Bean Hartshorn 



 
 
 
 
 
 


